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Office Space Guide

The decision to leave a group practice is one of the most exciting —

and nerve-wracking — career moves a therapist can make. Leaving

group practice to go solo gives you complete autonomy over your

schedule, your fees, and your clinical identity. But it also means you're

suddenly responsible for every business decision that someone else

was handling before.

One of the most consequential of those decisions? Your office space.

Where you practice shapes everything: your professional credibility,

client comfort, insurance panel eligibility, and ultimately your income.

Yet many therapists planning their transition spend months weighing

theoretical business models while missing one practical, foundational

question: how do you secure the right office without overcommitting

financially from day one?

By OSI Offices | May 7, 2026 | 6 min read

https://osioffices.com


This guide walks you through exactly that — the office decisions that

will determine whether your solo practice thrives or struggles in the

critical first year.

Why Office Space Is a Make-or-Break

Decision for Solo Therapists

When you were in a group practice, office space was probably

invisible to you. Someone else found the location, signed the lease,

installed the furniture, and made sure the waiting area felt welcoming.

You just showed up and saw clients.

Going solo means you make all of those decisions — and they all have

financial consequences.

The most common mistake new solo therapists make is

replicating a group practice setup too soon. They sign a full-time lease

before they have the client volume to justify it, and then spend the

next 12–18 months working harder than they ever did in group

practice just to cover overhead.

The smarter approach: start with a flexible office model and scale

your financial commitment as your practice grows.

What a Solo Practice Office Actually

Needs

Before you start searching Craigslist or calling commercial real estate

agents, it's worth getting clear on what actually matters in a therapy

office — and what doesn't.



True Privacy and Acoustic Separation

Your clients are sharing their most vulnerable moments with you. They

need to know that their session is completely private — from sound as

much as sight. A well-designed therapy office has acoustic separation

from neighboring rooms and common areas.

This is non-negotiable. If a client can hear conversations through the

wall, or worries that someone in the hallway can hear them, your

therapeutic relationship is compromised before you've said a word.

A Calming, Professional Environment

You don't need to own the furniture to control the client experience.

What matters is that the space feels professional, clean, and calm. A

clinical or cluttered environment affects how willing clients are to

open up — and how likely they are to refer friends.

At minimum, you want:

Neutral, calming décor (not stark white or institutional)

Comfortable seating that works for both individual and couples

sessions

A waiting area where clients don't feel exposed or anxious

Good lighting, ideally with some natural light

A Location That Works for Your Client Base

Location matters more than many independent therapists expect. You

want to be accessible by public transit for clients who don't drive, in a

neighborhood that feels safe at evening hours, and in a setting with

the professional associations that match your practice.

If you're building a practice in the DC area, a K Street address

carries real professional weight — for client perception and for
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insurance panel applications. Being one block from the White House

and steps from Farragut North Metro (Red Line) means clients can

reach you without the stress of parking, which matters when they're

already managing anxiety, depression, or relationship stress.

HIPAA-Compliant Setup

Your office directly affects your HIPAA compliance posture. Shared

spaces require acoustic measures. Your physical address must be a

real professional location — not a PO box or home address — for

insurance panel credentialing and DC business licensing.

OSI Offices' office space for mental health professionals is used by

over 150 therapists, designed with these requirements in mind:

soundproofed rooms, professional reception, and an address accepted

by insurance panels across DC, Maryland, and Virginia.

Rethinking Your Office Costs as a Solo

Practitioner

Here's the math that surprises most therapists making the transition:

A full-time dedicated office in a traditional commercial building in

Washington, DC runs $2,500–$5,000+ per month. Add utilities,

internet, cleaning, and maintenance, and you're looking at a

substantial fixed cost you need to cover before you see your first

client.

The hourly office model changes this calculation entirely.

If you're building a part-time practice alongside another job, or

transitioning clients gradually from your group practice, you likely

don't need full-time office space in the first 6–12 months. An office

available at an hourly rate means you only pay for hours when you're
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actually seeing clients. (Rates are subject to change — see 

osioffices.com/pricing for current options.)

Consider: if you're seeing 15 clients per week, that's roughly 60 office-

hours per month. Starting with an hourly plan keeps your overhead

lean while your caseload grows. As you scale to 25–30 weekly

sessions, you step up to a shared or dedicated office plan — matching

your commitment to your revenue at every stage.

This stair-step approach lets you build your income before you build

your overhead.

How to Phase Your Solo Practice

Transition

The therapists who build the most sustainable solo practices don't

leap from group to fully independent overnight. They phase the

transition thoughtfully — and their office strategy reflects that.

Phase 1: Test the Waters (Months 1–6)

While you're still in group practice — or just after leaving — see

clients 5–10 hours per week at a rented hourly office. This gives you:

A professional address for your independent practice from day one

Real revenue without a long-term financial commitment

Concrete data about which days and times fill first in your caseload

A way to maintain continuity of care for transitioning clients

Phase 2: Build Your Pipeline (Months 6–12)

As referrals grow and your schedule fills, move to a shared office

plan that gives you predictable access to the same space at a lower
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effective rate. This is a common inflection point — enough

consistency for your clients to feel settled, enough flexibility for your

schedule to shift as needed.

Phase 3: Establish Your Full Practice (Months 12–24)

Once you're consistently seeing 25–30+ clients per week, the

economics shift and a dedicated private office often makes sense. You

have the revenue to support the fixed cost, and the permanence of

your own office reinforces your professional identity — to clients, to

referral sources, and to yourself.

"OSI has been instrumental in building my psychology practice

for nearly 10 years. I started with hourly office use; graduated

to a shared office space; and for the past few years have my

own private full-time office. The quality and array of services

along with the flexibility of plans are invaluable."

— Diane Kern, Ph.D., Licensed Psychologist

This progression — hourly to shared to dedicated — is a well-worn

path at OSI. It's how many of the 150+ mental health professionals in

the community built their practices. You don't have to figure it out

alone.

The Hidden Value: Your Professional

Community

One aspect of leaving group practice that therapists consistently

underestimate: the loss of informal peer connection. In a group

practice, colleagues are down the hall for quick consultations,



referrals for cases outside your specialty, and the kind of low-key

professional solidarity that makes difficult work sustainable.

Going solo can feel isolating — unless you choose an office

environment that replaces that community.

A co-located workspace with other therapists means you're not

practicing in a vacuum. You're part of a professional community where

referrals happen naturally, peer consultation is available informally,

and the shared experience of independent practice keeps you

grounded. Over 45 years, OSI has built exactly this kind of community

on K Street — and for many therapists, it's what keeps them there

long after they could afford any office in the city.

Key Takeaway: The Community Advantage

OSI's community of 150+ mental health professionals creates a

built-in referral and consultation network. For a new solo

practitioner, this can be more valuable than any single office

amenity — it's the informal infrastructure that helps practices

grow.

Starting Your Solo Practice in

Washington, DC

Washington, DC is one of the strongest markets in the country for

mental health professionals. High household incomes, federal

government employees with strong insurance coverage, a constantly

transient population creating ongoing demand, and an established



managed care market — all of it adds up to genuine opportunity for

well-positioned independent practitioners.

But DC also has unique considerations:

Traffic and parking make Metro-accessible locations significantly

more attractive to clients — and to you

DC business licensing requires a verifiable professional address

Insurance panel credentialing demands a real office location, not a

residential or PO box address

The market is competitive — first impressions, location, and

professional credibility matter from your first session

A K Street address at OSI Offices addresses all of these at once:

Metro-accessible (Farragut North, Red Line), accepted for licensing

and credentialing, professionally appointed, and embedded in a

community of peers who understand exactly what you're building.

If you're planning to leave group practice and launch an independent

practice in the DC area, the office question is one you can solve today

— with a flexible plan that grows with you, no deposit, no long-term

lease, and no risk.
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Ready to Launch Your Solo Practice

in DC?

See Mental Health Professional Plans

OSI Offices — 1629 K St NW, Suite 300, Washington DC 20006

(202) 600-7777 | manager@osioffices.com

© 2026 OSI Offices. All rights reserved.

OSI Offices supports 150+ mental health professionals with

flexible, affordable office plans — hourly rooms, shared office

arrangements, and full-time dedicated offices. No deposits, no

long-term leases, no hidden fees. Start with exactly what you

need today.
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